
 

 
December 27–31, 2004 
 
 
JIN Data Exchange (JINDEX) 
I received comments on the Customer Requirements Report from WSP. I also 
received a first draft of the Alternatives Document, which I circulated to the 
Technical Advisory Group. We will meet on January 4th to discuss this matter further. 
For your information, an excellent discussion of the merits of service oriented 
architectures (which we are building) by the Global Infrastructure/Standards Working 
Group is available at http://it.ojp.gov/documents/20041209_SOA_Report.pdf. 
 
I also began to work with DIS budget staff to determine the logistics of the required 25% 
match for project expenditures and the submission of project expenses to OFM. 
 
Summary Offender Profile (SOP)  
The downtime continues. I called in the operational support contractor, but she was 
unable to repair the problem, although she did identify that “net logon” was not running. 
Unfortunately, this means nothing to me and I have sent an SOS to Templar and DIS. 
Meanwhile, two sets of pilot users are awaiting their accounts. 
 
National Governors Association (NGA) Grant Opportunity 
I met with Mark Knutson of LESA and Dan Parsons of the WSP to discuss a proposal for 
the creation of an XML version of the incident report. The NGA is offering grants of up 
to $50,000 for states to pursue pilot initiatives using Justice XML 3.0. It was clear from 
the discussion that WASPC might also have an interest in the project and I have solicited 
their involvement. The proposal is due on January 7th, and I have discussed with Garry 
Austin of OFM (as well as NGA representatives) the acceptability of a letter of 
endorsement from Governor Locke should the now current Governor-elect be unable to 
attend to the matter before next Friday. 
 
Electronic Citations 
I received a contract for project funding from the WSP and have begun to draft a 
statement of work. I will try to discuss this further with AOC and to convene the 
project steering committee over the next couple of weeks. I don’t think it makes 
sense to solicit interest in the project until a decision is made on the integration 
platform for JINDEX, which is scheduled for early next year. 
 
Miscellaneous 
? Congratulations to Teri Nielsen on her new position with AOC. I wish her all success 
in her new endeavor and mourn her departure from the Board. The WSACC has 
appointed Siri Woods to take Teri’s place and I will try to brief her before the next 
meeting, which is currently scheduled for January 18th. 
? I put out a call on the list serv for funding needs for local projects. It is my resolution 
for 2005 to do a better job in identifying candidates for grants and providing assistance in 
drafting proposals. 
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